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Tour de BSR Bioeconomy:  
Stockholm-Tallinn-Berlin-Warsaw

The Nordic Council of Ministers is taking the lead in facilitating, initiating and 
catalysing a macro-regional transition towards sustainable development through 
optimal use of land and sea-based biological resources. We call this work ‘Realis-
ing the Bioeconomy in the Baltic Sea Region’.

Since 2013 we have been on a journey in the bioeconomy in the Baltic Sea Region, 
engaging with around 300 stakeholders from across the region, identifying many 
challenges and bottlenecks – but also a great number of opportunities.

This newsletter tells our story, our achievements so far, and where we aim to go 
next… 

Bioeconomy in the Baltic Sea Region



Stockholm, 10-11 December 2013

The first steps towards this initiative were taken in Stockholm on 10-11 December 2013.  

Stakeholders from government, research and education institutions, the private sector, 

and NGOs met to discuss key challenges and opportunities relating to the bioeconomy in 

the Baltic Sea Region. Other discussion topics were the raison d’être for macro-regional 

cooperation to accelerate the bioeconomy, and how a Baltic Sea initiative in this field 

could be rolled out in practice.

 
At the workshop in Stockholm – co-organised with the then 
2013 Swedish Presidency of the Nordic Council of Ministers – it 
was widely agreed that the Baltic Sea Region has potential for 
spearheading a transition away from fossil-based and towards 
bio-based economies within Europe and beyond.

The bioeconomy is very complex, and is largely based on the 
traditional sectors of forestry, agriculture and fisheries. How-
ever realising the environmental, social and economic benefits 
of the bioeconomy, such as by developing entirely new value 
chains, requires new partnerships. Collaboration is needed be-
tween stakeholders from the biological resource industries and 
proponents of science, technology and innovation in other in-
dustries, such as the plant and animal breeding, food and bev-
erage, wood, paper, leather, textile, chemical, pharmaceutical 
and energy industries. New partnerships are also needed with 
governments and authorities at national and regional level. In 
Stockholm we agreed that there is a need and opportunity for 
developing a cooperation platform from where such new activi-
ties can be initiated, fertilized and up-scaled – or catalysed if 
you will – at the Baltic Sea macro-regional level.

Susanna Widstrand
Senior Adviser
Nordic Council of Ministers

Email: suwi@norden.org

As a result of the Stockholm seminar, the Nordic Council of Ministers developed a framework to 

extend cooperation, and with support from the Nordic Ministers of Cooperation launched the pro-

ject ‘10 Steps towards the Bioeconomy in the Baltic Sea Region’. This initiative aims to provide a 

platform for further dialogue – to break down the widespread silo mentality that is currently frag-

menting efforts to attain the bioeconomy in the Baltic Sea Region, and to identify and incubate a 

number of collaboration areas (‘10 Steps’) that are particularly important in the transition towards 

a bioeconomy for the Baltic Sea Region.
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More information on the 
Stockholm seminar here

http://bsrbioeconomy.net/events.html
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Tallinn 26-27 March 2014

On 26-27 March 2014 the first of 

three seminars under the initiative  ‘10 

Steps towards the bioeconomy in the 

Baltic Sea Region’ was held in Tallinn, in 

collaboration with the Estonian Ministry 

of Agriculture.

 
A mapping of the bioeconomy in the Baltic 
Sea Region was presented and discussed in 
Tallinn. The report identified a number of 
areas of good practice in for example, farm-
ing, marine activities, waste water manage-
ment, health, circular economy and, more 
generally, technology and business innova-
tion. The mapping demonstrates that the 
Baltic Sea Region is well endowed with 
many very capable institutions, knowledge 
and experiences, dedicated individuals, and 
supporting frameworks at local, regional, 
national and macro-regional level. This 
position the Baltic Sea Region with a good 
starting point to commence a journey from 
today’s pockets of bioeconomy smartness to 
one in which the Baltic Sea region becomes 
genuinely smart in the bioeconomy. There is 
a need to de-bottleneck challenges related 
to private sector engagement, ensuring the 
impact of activities, and misalignment in lo-
cal, national and regional work.

Download as PDF here

http://bsrbioeconomy.net/resources/BSR_Bioeconomy_Berlin_workshop_paper_September_2014.pdf
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Tallinn 26-27 March 2014

More information on the 
Tallinn seminar here

 
Proteins: Green Gold of Baltic Sea Re-
gion

The project a) maps alternative and 

sustainable protein sources that may 

be produced from aquatic, agricultural 

and forestry production systems, such as 

beans, peas, green grass proteins, marine 

invertebrates, algae, insects and single-

cell proteins cultivated on societal and 

industrial waste streams; and b) identifies 

opportunities for developing new bioec-

onomy value chains based on such locally 

produced green proteins. The partners will 

seek cooperation and funds for further 

green protein activities in the Nordic and 

Baltic Sea Region and wider EU collabora-

tion projects. 

Project leader 

Knud Tybirk 
Head of Biomass 

Agro Business Park A/S

 

In Tallinn the first three ‘steps’ or ac-

tion initiatives towards realising the 

bioeconomy in the Baltic Sea Region 

were announced: ‘Markets for woody 

biomass and wood-based energy 

around the Baltic Sea Region’, ‘Tight-

ening the Phosphorus Cycle for a 

more Sustainable Bioeconomy in the 

Baltic Sea Region (Baltic Phoenix)’, 

and ‘Proteins: Green Gold of the 

Baltic Sea Region’. Each of these pro-

jects was granted pre-seed funding 

from the Nordic Council of Ministers 

with a view to testing feasibility of 

the specific collaboration and identi-

fying other collaboration opportuni-

ties, including funding mechanisms.

http://bsrbioeconomy.net/events.html
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Berlin 18-19 September 2014

On 18-19 September 2014, the second seminar was held in Berlin 

in collaboration with the Nordic Embassies in Germany. This workshop 

aimed to address key conclusions from Tallinn as regards the impor-

tance of impact, engaging the private sector, and financing coopera-

tion.

 
The workshop paper ‘A Bioecono-
my for the Baltic Sea Region – Im-
pact, engaging the private sector 
and financing cooperation’ was 
presented in Berlin, with the aim 
of promoting dialogue. The paper 
emphasised the importance of bio-
economy collaboration activities 
‘hitting the ground’ in the Baltic 
Sea Region i.e. to ensure impact of 
cooperation activities, to engage 
the private sector more through 
cooperation activities that are at-
tractive to companies, and to sup-
port stakeholders in navigating 
more effectively between financial 
mechanisms for cooperation in the 
Baltic Sea Region.

Presentations of the German National Research Strategy, BioEconomy 2030, collaboration 

activities of the German Bioeconomy Council, and the work of Research Institute Biopos 

provided many insights into how the bioeconomy is fuelled in Germany and opportunities 

for collaboration across the Baltic Sea.

Download as PDF here

http://bsrbioeconomy.net/resources/BSR_Bioeconomy_Berlin_workshop_paper_September_2014.pdf
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At the Berlin seminar another three ‘steps’ towards realising the bioeconomy in the 

Baltic Sea Region were announced: Developing cross-cutting stakeholder involve-

ment for realising the bioeconomy, Bio-resources for innovative and sustainable 

non-food uses, and Nordic-Baltic Plant Protein Arena for Improved Food & Feed 

Security.

Berlin 18-19 September 2014

Project leader

Margareta Dahlström
Professor 
Karlstad University 

Sweden

 
Developing cross-cutting stakeholder in-
volvement for realising the bioeconomy.

The project pilots methods on multidisciplinary 
and stakeholder involvement in bioeconomy re-
search and development processes. A workshop 
at Nordregio 4-5 November 2015 identified key 
research and develop¬ment questions in forest-
ry- and agriproduct-based bioeconomy. A num-
ber of collaboration activities resulted from the 
workshop, including the spin-off research project 
‘Transition to a bioeconomy, smart specialisation 
and quadruple helix’ now underway at Karlstad 
University, with co-financing from Region Värm-
land and Paper Province. The pre-seed project has 
also been presented and attracted attention at in-
ternational conferences, most recently at the Re-
gional Studies Association conference in Piacenza, 
Italy, 25-27 May 2015. In going forward the part-
ners will pursue an up-scaling of collaboration ac-
tivities, including responding to an upcoming call 
for proposals by Nordforsk in winter 2015/2016.
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Bio-resources for innovative and sustainable 
non-food uses.

Future food demands mean that bio-based resources must be 

better utilised, and  petroleum-based polymers must be re-

placed with bio-based polymer alternatives. The seed project 

focuses on sustainable and innovative uses of by-products from 

food and non-food industries to produce high-value sustain-

able bio-based materials, chemicals, bio-active compounds, 

etc. With support from the Nordic Council of Ministers, we 

are exploring novel bio-based product opportunities for bio-

resources (e.g. protein by-products, starch and fibres) from 

the agriculture, forestry and marine sectors. One result of the 

work so far is that the partners are now participating in an EU 

Horizon project ‘Protein2Food’, focusing on innovative, cost–

effective and resource-efficient, locally produced, healthy 

plant proteins for human consumption.

Berlin 18-19 September 2014

Project leader
 
Ramune Kuktaite 
Assistant Professor,
Swedish University of Agricultural  
Sciences, SLU

Project leader
 
Fredrik Fogelberg 
Dr Agr 
Swedish Institute of Agricultural and 
Environmental Engineering (JTI)

 
Nordic-Baltic Plant Protein Arena for Improved 
Food & Feed Security.

The project aims to establish an arena where the food and feed indus-

try and farmers can exchange research findings and market/trade op-

portunities in locally produced plant protein. The project will organise 

a workshop in Lithuania in the autumn of 2015, in collaboration with 

the Lithuanian Institute of Horticulture, LRCAF. The workshop will dis-

cuss collaboration opportunities between interested companies, farm-

ers and researchers – and take the first steps towards developing a joint 

EU funding application later in 2015. 

More information on the Berlin seminar here

http://bsrbioeconomy.net/events.html
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Warsaw 4-5 March 2015

The third workshop under the initiative ‘Realising the Bioeconomy in the Baltic 

Sea Region’ was held in Warsaw on 4-5 March 2015 in cooperation with Warsaw 

University of Life Science (SGGW). The workshop aimed to: 

 

 1) provide information on Polish perspectives, activities and experiences on  

     realising the bioeconomy, with the aim of engaging more Polish partners in  

     further collaboration activities;  

 2) take stock on current Baltic Sea Region bioeconomy collaboration activities 

     and their results; and  

 3) set out a three-year framework for further collaboration on realising the  

      bioeconomy in the Baltic Sea Region.

 ‘BSR-Bioeconomy’ is a three-year strategy and action 

plan aimed at encouraging other regions and countries 

to make an effective and sustainable transition to-

wards the bioeconomy. At the baseline, the Baltic Sea 

Region is already making progress towards realising a 

number of opportunities afforded by the bioeconomy, 

but there is need and opportunity to take the work 

further. Unlocking the full potential of the bioeconomy 

calls for further joint efforts to link existing knowl-

edge, expertise and long traditions rooted in forestry, 

agriculture and fisheries with innovation, research, 

new technologies and investment. It also calls for the 

public and private sectors (companies and citizens 

alike) to work together in new ways and across sectors. 

The strategy and action plan addresses key persistent 

challenges and bottlenecks: Policies and policy coher-

ence; Private sector engagement; Research, Technol-

ogy and Innovation; Civil Society; and Communication.
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Warsaw 4-5 March 2015

As part of the workshop in Warsaw a project vil-
lage was organised where participants could meet 
and explore opportunities for collaboration – 
within the pre-seed support framework provided 
by the Nordic Council of Ministers or within Euro-
pean Union regional and Horizon 2020 collabora-
tion programmes.

Also in Warsaw another ‘Step’ / action initiative 
towards realising the bioeconomy in the Baltic Sea 
Region was announced. This effort aims to develop 
the blue bioeconomy.

Project leader
 
Angela Schultz-Zehden
Managing Director
S-Pro Sustainable Projects Gmbh.

 
Integrated Blue Biotechnology Strategy for the 
Baltic Sea Region

The BSR has great potential to become a model region for sustainable 

bio-based innovations and smart combinations based on the region’s 

marine resources. However, we need an integrated BSR-wide blue bi-

oeconomy strategy for research and commercialisation. Our project 

aims at supporting pan-Baltic cooperation in the blue bioeconomy 

to foster blue growth and to develop sustainable bio-based value 

chains. With support from the Nordic Council of Ministers we have 

been able to organise workshops to identify key players, current ac-

tivities and good practices. This has provided an excellent platform 

for further work. We have been invited to present two three-year 

collaboration projects to the EU Baltic Sea Region programme: ‘Bal-

tic Blue Biotechnology Alliance’ and ‘Smart Blue Regions’. Both these 

projects are key to unlocking the blue bioeconomy potential in the 

BSR.

More information on the Warsaw seminar here

Download as PDF here

http://bsrbioeconomy.net/events.html
http://bsrbioeconomy.net/resources/BSR_Bioeconomy_Berlin_workshop_paper_September_2014.pdf
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Where next ?

Bioeconomy in the Baltic Sea Region

 

The workshop in Warsaw concluded the initial string of three workshops planned 

for the initiative ‘Realising the Bioeconomy in the Baltic Sea Region’. Naturally, this 

does not mean that the journey to the Baltic Sea bioeconomy ends here. The 2015-

18 BSR Bioeconomy Strategy and Action Plan is testimony to this – work will continue 

but the format will change.

As presented above, a number of concrete bioeconomy collaboration activities – 

Steps – to realising the bioeconomy are already unfolding. Measures will be taken 

to ensure that many of these activities are up-scaled and their benefits multiplied.

As a result of the BSR Bioeconomy Strategy and Action Plan, later this year the Nor-

dic Council of Ministers plans to set up the ‘BSR Bioeconomy Policy Dialogue Forum’. 

The Forum will become a reference point for policy makers and practitioners on 

bioeconomy policy learning and policy coherence in the BSR.

The Nordic Council of Ministers will also in the immediate future be working to in-

crease the engagement of the private sector in collaboration activities. In 2015 the 

opportunities for setting up a ‘Bioeconomy and Circular Economy Business Forum’ 

will be explored, with the aim of making the forum the leading and highly visible 

platform in the Baltic Sea Region for showcasing and multiplying bioeconomy and 

circular economy business solutions. The feasibility of such a public-private initia-

tive and collaboration platform will first be tested at a seminar in Stockholm on 10 

September 2015. The seminar is co-organised with ScanBalt BioRegion and will be 

held in conjunction with a major global life-science conference, the Nordic Life Sci-

ence Days (NLSD).



Bioeconomy in the Baltic Sea Region
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We at ScanBalt BioRegion are very much looking for-

ward to co-hosting with the Nordic Council of Ministers 

on 8 September 2015 a project accelerator workshop 

and ScanBalt Forum, in conjunction with the Nordic 

Life-Science Days. The event will explore business 

and project opportunities within the health sector 

and bioeconomy – and not least to collaborate on set-

ting up a Baltic Sea Region Bioeconomy and Circular 

Economy Business Forum. Such a forum could provide 

great opportunities for showcasing solutions and ac-

celerating collaboration between companies and in-

stitutions. We are very happy that the Nordic Council 

of Ministers has initiated the discussion on this. In-

creasing private sector engagement in the health sec-

tor and bioeconomy is also a cornerstone in ScanBalt’s 

2015-18 strategy ‘Solving Societal Challenges on the 

Top of Europe’ and we hope to bring ScanBalt to the 

table as part of a shared (macro-regional) innovation 

infrastructure to promote smart specialisation.

Peter Frank

 General Secretary
ScanBalt BioRegion

Other points of departure for further collaboration are the Nordic 
Council of Ministers’ role as Priority Area co-lead for Bioeconomy 
in the Action Plan for the European Union Strategy for the Baltic 
Sea Region, and the Nordic Council of Ministers’ role as partner in 
various collaboration projects that support the realisation of the 
2015-18 BSR Bioeconomy Strategy and Action Plan. 


